
SLO 2.0: 
The Next Generation 

AACPS’ SLO Journey  



SLOs in context 
Why do we do SLOs? 

 
 

To elevate all students,  
eliminate all gaps.  



SLO 2.0 
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SLO 2.0: Template with 
embedded checklist 



SLO 2.0 Target Templates 

 
 
 
• Data tables specific to each target 
• Targets for special circumstances 
 
 

 



SLO 2.0 Scoring Bands 

Target: 
Of the 25 students in the targeted population, 17-21 (68-84%) 
will increase their score on the Spanish I 2nd quarter benchmark 
informational writing ECR by a minimum of 2 points, or achieve 
a score of 8 or greater. 

Scoring Bands: 
 
 



Inter-Rater Reliability 

Read a 
sample SLO 

Compare it 
with the criteria 

Determine if 
it should be 
approved 

Compare 
with expert 

rating 

Adjust  
expectations 

Modified IRR:  
Learning 
Content 



TPE Manual 



TPE Site 
Communication, Resources & Support 

 

AACPS TPE Manual 
 



SLO Webinars 
1.  What’s New in SLO 2.0?: A review of TPE components and the 

 differences between the SLO 1.0 and 2.0 templates 
 
2.    Effective Practices in SLO Development: How to respond to 

 SLO 2.0 criteria to create an approvable, quality SLO.  
 
3.    Data Analysis for SLO Development: What type of data 

 sources should a teacher be looking for and how to triangulate 
 that data. 

4.    Creating Targets, Tables, and Scoring Bands: How to write a 
 target, create a data table and the scoring band.  

 



SLO Webinars 
5.  Using PM to support SLOs: How to find current and historical 

 data in Performance Matters.  
 
6.  Cognitive Coaching: Using effective coaching techniques to 

 successfully support SLO creators.  
 
7.    Leadership SLOs: How are Leadership SLOs unique, and 

 effective practices for their development. 

In production:  
 SLO Reviewer updates for 15-16 
 End of Interval Conferences 



SLO 2.0  
SLO Reviewers 

•  Coaches teachers in SLO development 
and conducts mid/end conferences 

 

•  Works with teachers within their content 
areas or grade level 

 

•  Role formalized in TAAAC Unit I 
Negotiated Agreement 

 

•  Working on getting MSDE and/or APC 
credit for their role in SLO support 

 



SLO 2.0: 
Academic vs. Intervention  

Models 

Academic Model 

Intervention Model 



SLO 2.0: 
Feedback loop and next steps 

 AACPS TPE Team – has specific 
sub-committees as part of the 
feedback loop to further the work: 

– Leadership SLO Committee 
– Teacher SLO Committee  
– TPE Manual/Website Committee 
– SLO Forum 

SLO Resource Packages 
Seven Ways to Increase Rigor 
document 
New and updated webinars 



Thank you! 
Sharon Stratton: sstratton@aacps.org 
Mark McCalpin: mmcalpin@aacps.org 

Kristi Pozza: kpozza@aacps.org 
 


